
Information Services Advisory Committee (ISAC) Meeting Minutes
(First meeting of the newly appointed ISAC)

Monday, March 1, 1999
Headquarters West in Albuquerque, NM

MEMBERS PRESENT
Richard M. Church, Acting Chairman,  Chris Kinney, Ron C. Wood, Jim Roberts, Joe Moran, Don
Kashaveroff, Nancy Williams, Thomas Danielson, Molin Malicay, Floyd Dennis, Dr. Susie John, Jerry
Shanks, Keith Longie, Carolyn Johnson, Jaloo Zelonis

MEMBERS ABSENT:   Seh Welch, Dawn McCusker 

Introductions were made.

Luana Reyes, D.H.O.:   Presented an overview of the IHS Agency MIS program, and the need for an
Advisory committee like ISAC.   There was an ISAC in 1980's and early 1990's, but the Committee
ceased functioning at some point, and there was a need to reconstitute a group for many reasons.

Richard Church, C.I.O., IHS :    Presented an Overview of the Headquarters West Data Center.

Computer Systems Telecommunications Software Applications 638 Service
Ray Willie        Tom Fisher      George Huggins    Bruce Parker

Ray Willie is also the Y2K Coordinator for the Agency.   Bruce Parker was not available and a 638
services presentation was not made. Area Directors deal with top 2 levels:  “Mission and Information”.
ISAC should be focused on the top 2 levels .

Hierarchy of Organizational Concerns/Issues

1. Mission
2. Information needed
3. Applications required (RPMS, ARMS, TAIMS)
4. Data (Quantity/Quality)
5. Technical Computer hardware used and Telecommunications equipment

ISAC will need to set standards so that there is inter-operatorability and inter-connectivity.
Telecommunications changing very quickly.    Should we operate or out source?   Costs will drop by
half within the next few years.

NPIRS “National Patient Information Reporting System” is the new name for the Headquarters West
Data Center.

• Priorities:
1. National Performance Review: Vice President Gore redesign of government reduced

government FTE by 10% and mandated more electronic commerce be implemented.



2. National Directives from President, Congress, OMB, etc.

• What are current priorities?
1. Y2K:    Highest agency and department priority.
2. Data Center conversion:   Very high priority for data quality and billing purposes.
3. Enhanced billing:   Life blood of many Indian/Tribe/Urban health programs.
4. GPRA:  Congressionally mandated law enacted in 1996(?)
5. GCPR: Government Computer Patient Record.  Federally mandated development of

standard computer patient records affecting IHS, VA, DOD as well as others.
6. 638:   Public Law that allows contracting and compacting.
7. Internet (Intra):

There are 91 RPMS Applications but only 26 are considered crucial - many are not supported or are
considered obsolete.   HCFA has set April, 1999, as deadline date when HCFA will no longer
submit/accept any data that is no longer Y2K compliant.

What can be done to prepare RPMS for Y2K:
• Inventory RPMS software, all modules, and insure current patches are installed.
• Insure RPMS billing package is current version (2.0 to 2.3)

Keith Longie (Phoenix CIO): Gave an overview of ISAC which has a fifteen year history.  There was
an ISAC ten years ago but it ceased functioning in mid-1990's, and there was a great need to get
another one organized.   There are many Agency-wide MIS organizational issues that need to be
addressed.   There was a special meeting in the summer of 1998 and the Information Systems
Workgroup (ISW) was formed.   Keith chaired this group and the group produced the ISW report
which we have copies of.   Keith Longie and Seh Welch were on the ISW and are now ISAC members.

Panel Presentation:

George Huggins - patches being installed everywhere.  Mr. Huggins has staff that can assist if needed.
Other RPMS development has been suspended pending Y2K compliance work.   Mr. Huggins has six
IHS staff and 12 contractors.  H.A.S. to C.O.R.E. - conversion not too smooth with many problem and
lack of useable financial data agency wide.  G.U.I. - project suspended due to higher priorities (i.e.,
Y2K).

Ray Willie - Update on Y2K issues.

Tom Fisher - Update on Telecommunication issues.

Notah Begay - Gave an overview of the data center.   Notah is the computer version project team
leader.   New computer is now 100% on line.   The old mainframe is now idle and will be disposed of.
The new computer has been upgraded to a RS6000S7A.   Data reporting is now automated with no
manual intervention necessary.

Executive Officers are changed with administrative functions and need to have direction for HIS
programs (ARMS, TAIMS, Supply Programs, E-Mail, Billing Systems, CORE/HAS).

IHS as Agency - very underfunded
• MIS underfunded



• Need to provide agency direction

IHS spends 1.5% of budget (average is 3-6% elsewhere in health industry)
• Third party and managed care is forcing us to develop better MIS systems to track healthcare

costs.   IHS had appropriated funds only until about 1980.  When third party collections then
allowed by law.  We are now very dependent on third party (30%/40% of SU budgets in many
cases).

Discussion at end of day regarding designation of Co-Chairs for the ISAC.    Several nominations were
made and the membership voted to appoint Mr. Ron C. Wood and Mr. Molin Malicay as co-chairs of
the ISAC.   Staggered-term membership of all ISAC members will be addressed at a future meeting.
The next meeting date was discussed and decided to be in Albuquerque on April 6 and 7, 1999.
Meeting was adjourned at approximately 4:00 p.m.


